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Giving Constructive Feedback

Qrganizati that p open ¢ ication and structured
feedback often enjoy higher productivity and superior morale,

Follow this 5-step process to begin learning how to give more effective
feedback.

Set people up for success
Assume positive intent

Make an observation

Describe the preferred behavior
Talk about the future
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Body Language

Don't underestimate non-verbal signals and vocal inflection.

Personal Space
93%

of a message
is delivered
through your
tone of voice
and body
language

Posture

Hand
™% Gestures

ALL TITLES ARE FULLY CUSTOMIZABLE AND CAN BE DISTRIBUTED ON AN UNLIMITED BASIS.
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-- Continued --
More Questions to Ask

Evaluate The Feedback

Is it solution and opportunity focused?

« You are concernad with fixing the problem,
not placing blame

Evaluation Criteria

= You cenclude the session with an acticn plan

. . . Does it result in a positive change in behavior?
Evaluation Criteria Examples  You and employee have a specific (even written) result
in mind
+ You and employee follow up

Avoiding Emotional Interpretations + Monitor and improve the qually of your feedback using

the “Characteristics of Effective Feedb
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